Explore Henry County Strategic Plan

Stronger Tourism Brand & Marketing Strategy
Rebrand to the new, Explore Henry unty. The website and
orts will ish the brand through the
rials, and content.
Primary Markets Focus with Strong Cross-promotions
Emphasize that Henr' unty is more th asingle 13
n, and t all of its communities work
together to create a truly remarkable place to explore.
Stronger Tourism Community Infrastructure
Create a reliable method of gathering information, creating
seminating content, and pro
ience for visitors
Enhance Organizational Capacity
Develop a strong organizational structure between the
r, County, Tourism Bureau, munic
and stakeholders.
Tourism Resources Aligned with Strategic Goals

Emphasize the importance gular communication with
key funding stakeholde i jare
kept up-to-date on the project’ urrent status

STRONGER
TOURISM
BRAND AND
MARKETING
STRATEGY

HIGHLIGHT * Review quotes from local vendors
ASSETS ON * Contract to develop website
01 WEBSITE IN * Schedule updates to ensure
SE'SFE(EB%EXE% information is up-to-date

RELAY STORIES
OF ATTRACTIONS

Utilize i 1t social handl.
Create content calendar

O 2 ONMSOICAL * Create engaging content attracting all
CHAENDI\VE\LS five visitor personas

PRIMARY
M A R H E T Revit:\:c:‘r:? update list of assets from
F O C U S W I T H O 3 —@) pRPORlI)l\?']gE ‘;‘:’: quotes from vendors

C R O S S MATERIALS Develop layout from visitor guide,

restaurant guide, retail guide, event

P RO M OTIO NAL calendar and pocket map
EFFOTS

ENGAGE WITH * Schedule meetings with Visit Quad
04 VISIT QUAD Cities e
CITIES AND * Schedule meeting with Enjoy lllinois

ENJOY ILLINOIS

Update calenders on their respective
websites with Henry County events

Create page on website
DEVELOP Create blog and posting schedule
O 5 —0 to get stories out

MEDIA KIT Establish relationship with
stakeholders to gather content
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ENHANCE CORVERSATION
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——o0 DEVELOPMENT

FOR
STAKEHOLDERS

ALIGN TOURISM
FUNDING
RESOURCES

Research online newsletter platforms
Create electronic newsletter template
Create distribution list

Create avenue for stakeholders to share
stories for newsletter

Create website

Schedule engaging content on
social media channels
Contract with media vendors

Visitors from rail system in Kewanee
Bike paths between communities

New wayfinding between communities
Options from QC International Airport

Partner with Economic
Development Director
Routinely check new rental
properties within Henry County

» Create tourism director at county level

* Transition HCTB Board from
government representatives to
tourism representatives

» Establish committees for key avenues

* Host annual meeting to invite key
stakeholders

* Continually meet with industry
stakeholders

Join lllinois Destinations Association
Become a Certified Tourism
Ambassador

Explore potential continuing education
opportunities




